GOAL:

Identify 2 – 3 projects for the LAPHC that would be “quick” successes and provide “visibility” and cause for “celebration”

Process:

1. Identify top 5 public heath priorities from the committee members

a. Additional items 

2. Compile the list into “groupings”

a. Clarify groupings

b. Name groupings

3. Reduce the list by half

a. Review list chosen

b. Should there be anything kept from previous list?

4. Repeat step 3

5. Repeat step 3

6. Identify activities under each priority 

a. S = Specific
b. M = Measurable
c. A = Attainable
d. R = Realistic
e. T = Timely or (Time limited)
