Lewiston-Auburn Public Health Committee (LAPHC)
Lewiston City Hall

October 22, 2008

Meeting Summary

1. Attendance:  Eric Samson, Gil Arsenault, MaryAnn Amrich, Joanne Potvin, Craig Phillips, Jim Lawler, Karen Palin, Heidi Lindkvist, Pam Allen, Mike Bussiere, Rene Dumont, Erin Guay, Ronnie Paradis, Doug Divello, Noel Bonam, Brenda Joly, Ron Potvin, Phil Nadeau, Pamela Stinson
2. P Nadeau called the meeting to order at 1PM.  He opened the first meeting of the LAPHC and requested attending members to introduce themselves.

3. P Nadeau covered the history of the process leading up to the approval of the L-A city councils’ approval of the LAPHC.  He also covered the existing vacancies on the committee which include the Auburn revolving at-large and the business representative positions.
4. P Nadeau reviewed the biography forms and requested that all committee members complete and return the form as soon as possible. The information will be entered into a database with selected portions of the information available to the public (we will not provide cell phone information or home address/telephone information unless requested to do so).

5. P Nadeau reviewed some of the more significant portions of the council approved interlocal agreement which formally created the LAPHC.  Those would include some of the stated short term goals such as flu shot clinics and working with city/state agencies and all local health providers on pandemic flu planning.
6. Open discussion summary:

· R Paradis---shared her concerns regarding public safety and those at-risk individuals during the upcoming heating season. She believed that the LAPHC should play a role in the public response. C Phillips concurred.
· R Potvin---expressed concerns regarding “hazmat” planning and response given the volume of toxic materials that travel over the roads and handled by local companies. Sees the LAPHC as connected to the issue.
· J Potvin---shared with the committee that the Androscoggin Valley Emergency Management Agency has monthly meetings with all public safety agencies and companies in the area who have some connection to either handling, transporting or responding to hazmat materials.

· N Bonam/E Samson/H Linkdvist---all expressed the need for the committee to begin thinking immediately about the committee’s purpose, outcomes, priorities, social mapping.  Generally, who are we and what is the committee’s purpose.

· R Potvin----public health has no boundaries, either between the cities or extending beyond the cities to communities in Androscoggin County. Urged that we focus on areas of pressing needs involving at-risk groups.
· H Lindkvist---the committee should add limited English proficiency and access to healthcare as a priority.

· M Amrich---work towards eliminating duplication of effort among providers in the area. Looked at LAPHC as a critical tool in improving communication/networking between the agencies.

7. M Amrich provided an update on the newly created Central/Western Maine Public Health District and the creation of the board that will help to coordinate the local and state public health response in the three county area of Androscoggin, Oxford and Franklin counties.

8. After much committee discussion regarding next steps for the upcoming meeting, it was decided by the group to have B Joly provide a “Public Health 101” presentation to assist the group to better conceptualize what “public health” means (beyond simply reading the CDC’s 10 essential services).
9. R Dumont covered the recent efforts of the ILC’s public health programming sub-committee to develop a “tool kit” for the LAPHC.  P Nadeau will pdf all the materials and email them to all members.
10. The consensus of the committee was to limit all future meetings to 90 minutes.

11. Upcoming meeting details:

· B Joly will provide a “public health 101” presentation

· Next steps for priority setting, outcomes, etc.

· Action involving committee leadership structure (chair/vice chair/etc.) and committee parliamentary procedure

· Criteria for agenda setting (who will set future agendas—chair, any committee member, etc.)

· Future meetings---set dates and times for next several months (different dates and times to accommodate diversity of member schedules); authority to call for special meetings (chair, majority of committee members, etc.)

12.  P Nadeau will poll the committee on its preference for the next meeting date and time. It will focus on setting the next meeting time at either 7AM or 5PM in the hopes of providing a time period to accommodate individuals who cannot attend meeting during regular business hours.
